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Support your oracy leader to operate at their best by:

•	 deepening their knowledge and expertise;

•	 providing them with audits and frameworks;

•	 having access to school CPD materials;

•	 equipping them with resources to aid implementation;

•	 support for strategic action planning; and

•	 training that specifically focuses on leadership.

•	 Audit: Create a baseline from which to build.

•	 Strategic planning: Produce a strategic plan with clear 
milestones that empowers everyone to act.

•	 Oracy progression: Using 7 key oracy strengths, plot precise 
progression and enable pupils to make rapid, targeted progress.

•	 Teaching: Developing effective practices for talk activities 
in the classroom.  Use the brilliant 4 quadrant framework for 
planning and evaluating talk activities.

•	 Pupil responses: Increase participation and support reluctant 
pupils; increase the quality and impact of talk activities; 
enhance daily questioning.

•	 Thinking:  Utilise structures within talk activities to support 
pupil thinking; 

•	 Listening:  Enhance teaching of how to listen.

•	 Assessment: Oracy assessment frameworks and mechanisms 
for target setting.

•	 EYFS: A focus on the bi-directionality of communication and 
sustained play.

Bespoke in-school consultancy 
and training for oracy leaders, 

senior leaders, working 
parties, teacher training.

Full day £695+VAT

Half day £550+VAT

Twilight £425+VAT

Q & A consultancy 90 minutes 
£195+VAT

For larger conferences and 
groups please request a quote.

Access to a repository of 

“Brilliant ideas easily put into practice.”

“Really practical resources.  Lots 
of activities to take back and use 

immediately and longer term actions.”

“Vicky’s whole course was 
outstanding.”

“Fantastic!”  “Couldn’t have been 
better!”

“Thoroughly enjoyed the day.”

“Excellent resources / ideas to help 
with higher order questioning.”

“More than met my expectations.”

What do oracy leaders need to operate at their best?
Leading Oracy

Learning to talk *  Learning through talk * Learning about talk

Oracy leaders are likely 
to operate at their 
best when they have 
clarity about the skills 
they want pupils to 
achieve, have the tools 
to develop a shared 
language, have criteria 
against assessment can 
be made and progress 
can be tracked.


