“Enabling disadvantaged pupils to thrive
and be successful in education is
complex. There is no simple fix or
overnight solution. Instead, schools
must be brave enough to invest time in
developing a multi-layered approach.
Only a system where everyone sees
themselves as part of the solution will
manage to close progress and
attainment gaps. We have amassed a
great deal of knowledge in the
education sector about what works for
disadvantaged pupils, but implementing
the research is not straight forward nor
quick to achieve.”

Whole school
layer

Each layer has to be strong, flexible, cohesive, comprehensive
and interconnected. Each layer is vital. Colleagues at every
level need to be knowledgeable about how to harness the power
of research related to disadvantaged pupils.

Leadership focus: Working at a strategic level to analyse
points of leverage and create plans for raising attainment.
Supporting leaders at all levels to fulfil their
commitment.

Research focus: Helping colleagues to Increase their
understanding of national and international research and
translate this into practical action.

Evaluation and Planning: Working with leaders to keep
plans on track and maintain an analytical approach.

Classroom drivers: Galvanise the actions of teachers in
every classroom.

Practical tools and resources for use in school.

“Being challenged in life is inevitable,
being defeated is optional.” Roger
Crawford

Evaluations from previous pupil
premium courses:

“The whole course was
outstanding.”

“A good mixture of activities,
reflection, theory and time to
develop plans.”

“Thank you for all the support
Vicky! All day you have been

extremely knowledgeable in

answering all my questions.”

“A brilliant course. Lots of ideas
and resources to use back in
school. Very thought provoking.
Thank you Vicky!”

“Excellent resources and
information that can/will impact
on performance at school and
achievement of pupil premium
funded children.”

“A fantastic course.”



