
The focus of this programme is ‘leading whole school actions’ 
and working strategically at an Assistant Headteacher level.  
The course supports colleagues to consider how they are a 
driver for school improvement, a leader of change and an 
operational manager.   
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Five half-days across the academic year   
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      Covered across the course are a number of themes: 

• Challenges of the AHT role; inward and outward facing 

leadership; having a whole school influence; 

• School self-evaluation, vision, goals, utilising plans and securing 
impact; 

• Setting expectations, addressing standards, persuasion, 
challenging conversations; 

• Effective meetings; whole school communication; successful 

teams; 

• What is impact and how can it be measured?  How impact is 

influenced by day-to-day actions and longer term strategies?  How 
can we reduce friction and overcome barriers to success? 

“A well thought out set of concepts to 

get us thinking.” 

“A great opportunity to spend some 

time reflecting on our practice. I’ve 

learnt a lot today! I feel empowered 

and motivated to do more, more 

effectively and armed with ‘tools’ to 

help me.” 

“I am delighted with the way the 

programme has developed my 

leaders…it will have a lasting impact 
on everyone who has been part of 

the course.” 

“Research, quality of activities, 

engagement, reflection.  This has 

been a confidence-building, superb 

course.” 

 “Excellent ideas and suggestions, 

especially when dealing with tricky 

issues.” 

 

 

Vicky Crane 
Consultant & trainer 

ICTWAND   Independent Consultancy & Training 

Mental nourishment: Time for thinking, discussion, 

expanding knowledge, deepening understanding. 

Tools: Linking theory to practical tools allows colleagues 

to immediately put ideas into action. 

Well-being: support for mental resilience, an opportunity 

to pause and refocus, share challenges, peer support. 

Influence: A focus on skills that enable leaders to work 

strategically and at a whole school level. 

Reflection: Activities designed to support leadership 

reflection and improve personal effectiveness. 
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